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Our Vision
A resilient and socially inclusive
community that cares for the
well-being of all.

Our Mission
To deliver quality community services
of social value and practical benefit.

Our Values
Trust, Integrity and Transparency:
We earn the confidence of the
community by instilling these
qualities throughout every aspect of
Communities@Work.
Respect for All:
We respect everyone we deal
with, care about everyone in the
community and value difference and
diversity.
Flexibility and Responsiveness:
We are adaptive and agile in
pursuing the vision of Communities@
Work, with a proactive approach to
change and progress.
Quality and Innovation:
We are committed to excellent
service delivery, underpinned by
continuous improvement and
innovation.
Affordability and Sustainability:
We ensure our services are relevant
and appropriate as we build our
capacity for a sustainable future.
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From the Chair
Communities@Work (C@W) is now in the second year of
implementing its 2012-2014 Strategic Plan which focuses on four
broad strategic themes: quality improvement; relationships; growth
and innovation; and sustainability.
Throughout 2012-13, the Board has strived to ensure that the services
delivered by C@W are consistent with its strategic intent, aligned with
its fundamental values and responsive to the emerging needs of the
community.
A significant focus during the year was consideration of enhancing access to our services
by a broader cross section of the community and realising efficiencies in the light of limited
available resources.
In close consultation with the Board of the Gungahlin Regional Community Services (GRCS),
we considered options for enhancing the range and quality of community services available
to the rapidly expanding Gungahlin region and the Canberra community generally. As a result,
the Boards of C@W and GRCS agreed to merge their operations, effective from 1 July 2013.
From that date, all GRCS services sit proudly under the C@W banner.
The merger was a natural step in building on C@W’s successful partnerships with GRCS
during 2012-13, including the delivery in Gungahlin of C@W’s Care&Share Program; Family
Day Care and In-home Care Program; Before and After School Care Program; and its Yellow
Van Food Rescue Program.
With over 35 years experience, C@W is a local organisation that understands local needs.
The merger will enable more Canberrans to tap into C@W’s substantial expertise, innovative
culture and broad suite of practical programs. In addition, it will:
{{ create opportunities for the development of complementary programs which provide a
continuum of care for all clients;
{{ increase the capacity to manage cost pressures and create efficiencies;
{{ provide greater career pathways and opportunities for all staff; and
{{ augment the capacity to undertake research and develop innovative program models
to address unmet community needs.
I would personally like to thank every Board Member for their considerable effort in facilitating
the organisation’s growth and helping to shape its future direction.
I would also like to thank the wonderful staff and volunteers of C@W who make this
organisation such an inspirational one to be involved with.
C@W remains committed to providing people in all stages of life - from birth to senior years –
with affordable, accessible and relevant services to meet their everyday needs.
I look forward to another exciting and successful year for C@W in 2013-14.

Archie Tsirimokos
Chair
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From the CEO
The Greek philosopher, Heraclitus, once said “the only thing that is
constant is change”.
Communities@Work has experienced significant change and
transformation in recent years as it has responded to emerging
community needs and critical reforms in the community sector.
In particular, the external operating environment has been impacted
substantially by progress towards the introduction of the National
Disability Insurance Scheme, fundamental reform of the child care
and education sector, the ‘Living Longer Living Better’ aged care reforms, increased pressure
on governments to maintain fiscal discipline and burgeoning levels of unmet need in the
community.
At the local level, the rapid growth of the Gungahlin region of Canberra has led to increased
demand for community services in that region. In response, the Boards of Communities@
Work and the Gungahlin Regional Community Service (GRCS) decided to merge their
operations from 1 July 2013. Communities@Work will assume responsibility for a range of
GRCS programs as detailed in the panel oppositie and the people of Gungahlin will benefit
from Communities@Work’s substantial experience and reach in the delivery of community
programs across a broad spectrum of interest.
While Communities@Work is committed to embracing positive change for the benefit of the
community, it is also committed to ensuring that all of its activities are driven by its vision,
mission and values. These fundamental drivers are central to our strategic thinking and lay the
platform for our future growth and development.
Our values – trust, integrity and transparency; respect for all; flexibility and responsiveness;
quality and innovation; affordability and sustainability – are ingrained into our culture and are a
critical reference point for the delivery of all our services. The Values in Action panel opposite
demonstrates the close alignment of our values and tangible deeds.
As Communities@Work continues to deliver quality community services of social value
and practical benefit, a key focus will be to ensure that all of our programs are managed
on a sustainable basis in respect of financial, social and environmental imperatives. This
will involve careful analysis of the optimum balance between children’s services programs,
community services and our fundraising capacity. In addition, we are working towards
developing an internationally recognised quality assurance framework that is accredited by
the International Standards Organisation.
I would like to acknowledge the Board for its diligent stewardship and commitment to our
vision, mission and values. I would also like to thank the dedicated and hard working staff of
Communities@Work for serving the organisation with passion and enthusiasm. Finally, I would
like to thank our many volunteers and supporters for their valued contributions to the success
of our programs.
I look forward to another rewarding year for the organisation in 2013-14.

Lynne Harwood
Chief Executive Officer
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Serving the People of Gungahlin
From 1 July 2013,
Communities@Work will
deliver the following suite of
community services to the
people of Gungahlin:
• Ngunnawal Child Care &
Education Centre, catering for
over 80 children.
• Before and/or After School
Care programs at Amaroo,
Bonner, Harrison, Ngunnawal,
Palmerston, Burgmann/Forde &
Burgmann/Gungahlin.
• School holiday programs at
Amaroo, Burgmann & Harrison
schools.
• Family Day Care & In-home
Care for over 150 children &
20 educators.
• Paint & Play programs in
Forde, Harrison & Springbank
Rise/Casey.

• Fun4Youth, providing after
school & school holiday
programs for youth with a
disability.
• Care&Share, providing food
& essential services for those
experiencing hardship.
• The Yellow Van food rescue
program.
• Buoyed Up in Palmerston and
Ngunnawal primary schools.
• Home & Community Care
to assist seniors to live
independently in their own
homes.
• Transport services for seniors
& people with a disability.
• Links for Life, a skills
development program for
people aged 18-25 years with
a disability.

• Recreational & social
activities for seniors at the
Centre4Seniors.
• Gungahlin Men’s Group for
social interaction & work on
various projects.
• Gungahlin Women’s Group for
mutual support, healthy ageing
& enrichment.
• Community Centres for hire at
Gungahlin, Forde, Ngunnawal &
Palmerston.
• Community development in
Gungahlin, Forde & Crace.
• Exercise classes including a
Gentle Exercise Class for the
over 50s, Yoga/Pilates, Thump
Boxing & Jump into Fitness.
• Art with Style classes for
beginner & experienced artists,
& a Mini Michelangelos art class
for young people.

Our Values in Action
Trust, Integrity & Transparency
• These values are an integral
component of our working
environment & central to all our
relationships.
• Through the Fish! Philosophy
we have embraced a mindful,
energised & service-based
culture.
• Our Employee & Client
Satisfaction Surveys have
fostered open evaluation of
everything we do.
Respect for All
• Our services are available to all
people regardless of their age,
gender, ethnicity, religion or
sexual orientation.
• We deliver services to a wide
range of people including
children, families, victims of
domestic violence and crime,
vulnerable youth, the frail aged,
the homeless & people with
disabilities.
• We are proud to have developed
the very first ‘Innovative’

Reconciliation Action Plan to
help create a more inclusive &
respectful community.
Flexibility & Responsiveness
• Our children’s services provide
a range of flexible child care &
education options for over 3,000
families.
• In response to community needs
in the rapidly growing Gungahlin
region, we have expanded the
range of community services in
the region.
• Our flexible & dynamic response
to program development is
demonstrated by the expansion
of Care&Share to incorporate
Working Wonders & a
community kitchen.
Quality & Innovation
• We are developing a
comprehensive Quality
Management System &
seeking accreditation under
an internationally recognised
quality standard.

• We have embraced the National
Quality Framework for children’s
services and established the
Centre of Professional Learning
& Education.
• Our innovative culture has
resulted in the development
of new programs such as
Buoyed Up, a confidencebuilding sailing experience
for disadvantaged youth.
Affordability & Sustainability
• A culture of continuous
improvement & review is
providing the basis for costeffective services in response to
changing community needs.
• The use of sustainable
products and services is
being progressed through the
development of a Sustainable
Action Plan.
• The Yellow Van food rescue
service is reducing food
wastage, saving water in
food production & reducing
greenhouse gas emissions.
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Our Major Supporters
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Communities@Work would like to thank all of its
supporters for their valued contributions to our programs.
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I have two children at Greenway Child Care &
Education Centre, who both started at the age
of 1 in the infant room. We couldn’t be happier!

The best thing about the centre is the wonderful
staff - they are all so warm and welcoming and
make the kids and families feel at home. There’s
nothing more important than feeling completely
confident with the people that you’re leaving your
kids with. They also have great communication,
keeping you updated with what’s happening at the
Centre and what the kids have been doing. Lately
they’ve started emailing photos of our kids to us
during the day, which is just lovely.
I couldn’t recommend the centre highly enough.
(Ali- parent of a 2 and 5 year old)
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Photo from Illoura Child Care & Education Centre

Nurturing and
Educating Children
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Communities@Work’s Child Care and Education Centres
provide much more than child care - they are diverse,
innovative and caring environments in which our qualified
and experienced educators encourage and foster learning.
The centres are places where relationships between
educators, children, families and the environment are formed
and education and well-being are valued.
Our twelve centres, including two Early Childhood Centres,
are spread across Canberra and offer choices ranging from
a small, intimate centre to a large, employer-sponsored centre.
We seek to provide the best possible options to meet the needs
of different families and their circumstances.
Our teams provide reliable, professional, quality education and
care. We follow the Early Years Learning Framework, a national
framework which describes childhood as a time of belonging,
being and becoming:
{{ Belonging is the basis for living a fulfilling life. Children
feel they belong because of the relationships they have
with their family, community, culture and place.
{{ Being is about living here and now. Childhood is a
special time to just 'be' - time to play, try new things and
have fun.
{{ Becoming is about the learning and development that
young children experience. Children start to form their
sense of identity from an early age, which shapes the
type of adult they will become.

12
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Photo from Appletree Child Care & Education Centre

Child Care and
Education Centres

During the year, the following initiatives were pursued to
improve the quality of our services:
{{ Strong embracement of the National Quality Framework
across all centres, including the National Quality Standards;
{{ The professional development of our educators to
ensure they are up-to-date with current practices and
theory in the early childhood field, and to encourage
staff retention;
{{ The renovation of a number of our centres to create
more natural, home-like environments;
{{ Open, respectful and regular communication with all
families, consistent with a partnership approach to child
development;
{{ The celebration of a number of culturally significant
occasions (eg Chinese New Year, Remembrance Day,
Reconciliation Day) and the promotion of inclusive
practices to ensure all centres respect individual values,
lifestyles and beliefs;
{{ Encouraging children to adopt healthy eating practices
and engage in physical activity through, for example, the
establishment of kitchen gardens, participation in dance
programs and Kids at Play;

My oldest son has autism
and went to Tuggeranong
Child Care and Education
Centre, run by
Communities@Work. I
love, love, love this centre!
It has very inclusive and
great educators who will
listen and work with
families. My oldest is
in year 2 now, but my
youngest (17 mths) is now
at the same centre and
it is highly inclusive of
special needs children.
(Belinda Black post on
Canberra Mums Facebook
page, March 2013)

{{ Supporting children to be environmentally aware through
the adoption of sustainable practices such as composting,
recycling, and water and energy saving;
{{ Participation by three of our centres in the KidsMatter
initiative - a mental health and wellbeing framework
developed for early childhood education and care
services which has proven to make a positive
difference to the lives of Australian children.

Be Inspired...

Separation Anxiety – Rats as Therapy
James has been attending one of our Child Care and Education Centres for 12 months, but initially
suffered from separation anxiety. When James arrived at the Centre, you could hear him before you
could see him - he was crying and pulling at his mother who became upset at ‘drop-off’ and was
worn down by the distress. The educators tried distractions with toys, music and walking around
the yard, but James was very hard to settle and spent most mornings crying on and off.
One morning, the educator decided to distract James with something different and took him to
the preschool room to visit our new rats, ‘Dora & Curly’. James calmed down straight away and
the educator took Dora out of the cage and asked James if he would like to pat her. He ran his
fingers down her back and smiled at the educator. James stopped crying and now had deep
breathing with a little quiver. The educator put Dora back in her cage and told James that he could
visit again in the afternoon and help with feeding Dora and Curly.
Every morning after that experience, James wants to go and visit the rats. It has become a coping
mechanism for him now and a way for James to be able to say goodbye to mum. The family is
really pleased that James now has something special to look forward to as soon as he gets to the
Centre, and mum is pleased that she can get to work on time and tissue free.

Communities@Work Annual Report 2012-2013

13

Be Inspired

“We enrolled our children in
Communities@Work’s Appletree House
Child Care and Education Centre this year
after I commenced work in Tuggeranong.
Not being from this community, I did not
really know where to begin when selecting
a child care centre for our children.
Despite the fact that two of our three
children are aged 2 and 4 years, we had
never really accessed long day care because to date we have been able to juggle work
arrangements to care for them at home. It would be fair to say that my husband and I were
anxious about leaving our children in the care of others and after visits to many Centres over
the years did not expect that we would ever feel comfortable with a Centre.
Fortunately for us, my work colleague told me about the wonderful experiences of her family
and extended family with Appletree House over many years. She spoke about their focus on
the community, their dedication to children and education, and the fact that staff were long
serving and committed. She told me that her now primary and secondary school aged children
often spoke about their happy times at Appletree House and asked whether they could “stop
in” to see Olga and the staff, even now! She described it as a warm, not flashy, but really
nurturing environment and encouraged me to go in and see it for myself.
I went to Appletree House and was struck at first by where it sits – in between community
facilities and hubs. It looked welcoming and like the preschool I attended as a child. Inside staff
approached me, wanted to talk about the Centre with great pride and wanted to hear about
my family and children and I found myself instantly at ease. Children at the Centre looked
happy and engaged in activities and were being helped to learn by staff. There are reminders all
over the Centre that Appletree House is engaged with this community and cares about things
outside of just providing long day care. This is really important to us because we want our
children to care about other people and be exposed to social justice values and we want them
to feel like they are part of a community.
Our children have settled in to Appletree House and really enjoy going to the local library with
staff and being part of this community. My husband and I also feel like we have been brought
into this community by staff who are also keen to engage with us. It is really nice to have our
children in a care environment so close to my work and to start to develop some connections
with this community.
I think what is different about Appletree House is that it values children as part of a family unit
and a community. It is not just about the physical care of children, it is about their development
and about supporting families to participate in work and the community, and giving them
assistance in parenting and educating their children.
It would be wonderful for Appletree House to be recognised for these small but really important
achievements. The community is made stronger by Centres such as this.”
(Parent of children at Appletree House Child Care and Education Centre)
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I want to thank everyone at Illoura for their
time and patience over the last few years.
When I began bringing my child to the centre
I was at the lowest point in my life. I really
struggled to get myself out of bed every
day. I felt like a failure: my relationship failed,
the children were behaving poorly and, to be
honest, nothing went right.
The staff at the centre never judged me, they
gave me support, warmth and compassion
when I had lost faith in the world. I value
everything that you have all done for the
children, but most of all I value the hope in
humanity that you have given back to me.

Photo from Abacus Child Care & Education Centre

(Parent)
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Photo from Pam Zielke’s Family Day Care

Family Day Care
and In-home Care

My Family Day Care educator takes the time to get to know each of her
children personally, their likes, dislikes and how they interact with her and the
other children she cares for. She designs her environment to best suit the
children in her care. This educator is just not an educator, she is a
second mother to my children and they are thriving in her care.
(Susan)
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Communities@Work (C@W) has the largest Family Day Care (FDC) Scheme in the ACT and
the only scheme in the region that engages self-employed educators.
Consistent with the National Quality framework, our Scheme offers quality child care and
education in the private homes of approved educators. Alternatively, in certain circumstances our
in-home care option provides for the care and education of children in their own homes.
FDC is particularly suitable for families seeking child care and education in a small group setting
or an environment similar to what their children may experience at home.
C@W’s merger with the Gungahlin Regional Community Service provided us with the opportunity
to expand and enhance our FDC services in the Gungahlin community. While our Scheme
originated in Tuggeranong where we have 92 FDC educators, we now also have 18 educators in
Gungahlin, 14 in Belconnen and 7 in Woden.

Family Day Care Awards 2013

Educator of the Year

Pam Zielke FDC Educator

Pam Zielke, a Family Day Care educator
with C@W, was the proud winner of the
ACT Family Day Care Educator of the Year
Award for 2012-13. Nominated by her
families as Family Day Care Educator of
the Year at the International Family Day
Care conference, Pam and her families
have also actively supported C@W’s Family
Links program by supplying Christmas
hampers to families in need.
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School
Age Care

Communities@Work (C@W) has enthusiastically embraced
the My Time Our Place Framework for school age care in
Australia to ensure children receive quality school age care
experiences.
Our School Age Care services experienced substantial growth in
2012-13. The number of Before and After School Care services
increased by 48 per cent to 31 as a result of our partnership and
eventual merger with Gungahlin Regional Community Service.
Before and After School Care services were introduced at Neville
Bonner, Harrison, Ngunnawal, Palmerston and Amaroo schools.
The number of our After School Care programs utilising
the Australian Sports Commission’s Active After School
Communities (AASC) program doubled to eight schools. The
AASC provides primary school children with access to free sport
and other structured physical activity. The objective is to engage
children in positive, fun experiences that inspire them to join a
local sporting club.
There was a 50 per cent increase in the number of our school
holiday programs, with new programs being introduced at
Amaroo, Harrison and Neville Bonner schools.
Our vacation care program for children with and without a
disability at the Malkara primary school witnessed a 50 per
cent increase in enrolments between January and June 2013.
This vindicates the development of models which integrate
mainstream children in environments which support children
with a disability.
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All the staff are
friendly and happy,
and treat the children
just as I would expect.
The Coordinator is
also proactive in
providing feedback to
the parents on the
children’s behaviour,
activities and
achievements. My
child loves going there,
and can’t wait to see
her little friends and
the wonderful carers
she has!
(School Age Care Parent)

Number of C@W School Age Care Services:

Before School
Care

After School
Care

2011-12

School Holiday
Programs

2012-13

Participation in
Active After School
Communities Programs

Be Inspired..

The Neville Bonner Story
A productive partnership
between C@W and the
Gungahlin Regional
Community Service resulted in
the development of a new School Age Care service at Neville Bonner Primary School.
A collaborative relationship with the school Principal and staff saw the service open on 5 January
2013. The service provides before and after school care for families living in the Bonner area and,
since the commencement of the service, enrolments have increased each term.
Along with our after school care services at the Burgmann Anglican School Forde and Valley
campuses, the service at the Neville Bonner school offers care to families of pre-school as well as
school age children.
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ACT Professional
Support Coordinator (PSC)
Communities@Work proudly manages the ACT Professional
Support Coordinator (PSC) which provides subsidised
professional development, support and resources to the
children’s services sector in the ACT.
The PSC aims to support, promote and develop the knowledge,
skills and behaviours that underpin quality care and education for
the benefit all children and their families. In particular, the PSC:
{{ drives continuous improvement to help education
and care services meet the National Quality Standard,
and to understand and implement approved learning
frameworks, including the Early Years Learning
Framework and the Framework for School Age Care;
{{ prepares and supports educators for their changing roles
under the National Quality Framework, and enhances
their knowledge and skills in existing and new areas of
practice; and
{{ supports the inclusion of children from diverse
backgrounds, including Indigenous children, children
with a disability and children from culturally and
linguistically diverse backgrounds.
The PSC proudly launched its new website in early 2013. The
website has created ease of access and efficiencies for the
education and care sector, including through the introduction of
an online booking system which has been welcomed with great
enthusiasm.
The organisation has continued to foster productive
relationships with the ACT Government, the Australian
Children’s Education and Care Quality Authority, the Children’s
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We would like to
thank you for your
assistance in preparing
our staff development
day which was a
great success. The
presenter was truly
an inspiration and our
educators have gained
many ideas for an
outdoor environment
makeover which we
hope to commence
in the spring. We look
forward to the arrival
of your professional
learning calendar each
semester and can’t
wait for the next
one to arrive.

Policy and Regulation Unit, all ACT regional community services
and a number of other relevant peak bodies. These relationships
ensure that the PSC is up-to-date with all relevant policy,
regulatory and best practice issues impacting on the sector.
The PSC hosted the 2012 ACT Children’s Service Gala Awards
in November 2012 at the National Convention Centre. The event
was attended by over 450 educators and VIPs from across the
education and care sector, and served to honour and celebrate
the dedication and commitment to excellence of individuals,
groups and organisations within the sector.

(Director Early
Childhood Program)

ACT Children’s Service Gala Awards: Caron Egle Board Member, Lynne Harwood CEO &
Carolyn Cousins Senior Manager, Professional Learning and Education & ACT PSC

Thanks for a really
great children’s
services awards night.
Congratulations on
putting it all together
so well. It was great to
see such enthusiasm
and passion in the
room and the obvious
dedication these people
have to children and
their profession.
(Susan)

ACT Children’s Service Gala Awards: award recipients
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Centre of Professional
Learning & Education
Communities@Work’s Centre of Professional Learning and Education (CPLE) is one of
Canberra’s leading Registered Training Organisations (RTO). We specialise in providing
first-class accredited training and professional development for people working within the
education and care sector.
Our qualifications include:
{{ Certificate III in Children’s Services (early childhood education and care)
{{ Certificate IV in Children’s Services (outside school hours care)
{{ Diploma of Children’s Services (early childhood education and care)
{{ Diploma of Children’s Services (outside school hours care)
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Thanks for a great
day. I learnt so much
and feel a lot more
confident in my
work with toddlers.
The trainer made
us feel relaxed and
explained everything
really well. I can’t
wait for the
next class.
(Samantha - Trainee
Educator)

In addition, our professional development courses ensure that
people employed in the education and care sector are able to
keep their skills and knowledge up-to-date, consistent with new
research and trends.
We are conscious of the need to provide a delivery model that
meets the changing needs of services and their educators, and
to ensure that educators graduate with the skills, knowledge
and experiences needed to excel in their careers.
Our quality study options are designed by education and care
specialists with extensive experience in the sector. We pride
ourselves in delivering relevant training opportunities through a
combination of face-to-face class room style learning and online
learning.
At our 2013 Graduation Ceremony, 40 graduates (and 130
guests) celebrated their achievements.

Graduation Ceremony 2013: Graduates with special guest Mick Gentleman MLA

Centre of Professional Leaning & Education staff
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Playgroups

Communities@Work’s (C@W) various playgroups provide
safe and relaxed environments in which children and their
parents/carers can socialise and enjoy a range of activities.
Paint & Play
Our Paint and Play programs provide a fun time for children
aged under five to engage in painting, puzzles, craft and singing
in an outdoor area. The programs are free and also provide
an opportunity for parents/carers to meet others from their
neighbourhood.
During the year, Paint & Play Weston was jointly facilitated by
C@W, Noah’s Ark and Woden Community Service. From 1 July
2013, C@W will operate Paint and Play programs from Weston,
Richardson, Forde, Harrison and Springbank Rise/Casey.

I really like that Paint and Play is so flexible and welcoming. There have been
times when I have turned up late and it hasn’t mattered, whereas I have been
to some playgroups where it is frowned upon to arrive late - with two kids, one
being a baby, sometimes it can't be avoided. The staff are so friendly, gosh,
they even push the pram to get my baby to sleep! That's great service. They
also take time out to chat with all of the carers which is great when you don't
know anyone else. They have also explained C@W’s other services to me
and why various activities are good for the children's development.
(Paint & Play client)
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Weston Pram Pushers

Pram Pushers is
so affordable and
flexible. There
is no long term
commitment and you
can just turn up
when you feel like it.
Sue does a great job
of introducing new
people so you can
quickly find common
ground and form
bonds. The group is
very welcoming and
non-judgemental.

Pram Pushers is a weekly walking group which encourages
mums, dads, grandparents and carers to meet with their
children for a walk and play in the Weston area.
There is strong support between participating families, with
several families meeting outside of Pram Pushers to share
play dates and resources, and to socialise. The program is
proudly supported by Cooleman Court and the National Heart
Foundation.

(Pram Pushers client)

Family Day Care Playgroups
Our six Family Day Care (FDC) playgroups
provide an opportunity for children and
educators within our FDC Scheme to
come together socially and enjoy activities
facilitated by an educational leader.
The playgroups seek to foster relationships
between children and educators in an
engaging learning environment.

Parenting Matters Playgroup
The Parenting Matters
playgroup conducted at
Richardson provides children
with art, craft, music, stories
and other activities.
The facilitator helps to guide
children’s play in a relaxed and
supportive environment and
is also available to provide
professional development
advice on issues such as child
development, parenting and
behavioural issues.
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I have had problems with my son in
the past, but since he has been at
the Galilee School he has changed
for the better. He seems to enjoy
school and his work experience. I have
found he is a much better person
and is now seeking to succeed in life.
Communities@Work has played a big
part in his life and has changed him
into a hard worker who wants to get
somewhere. Thank you.
(Parent of teenager at the Galilee School)
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Hope for
Disadvantaged
Children and
Young People
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Buoyed Up

This is an excellent
program for primary
school children. The
instructors are patient
with the kids and
explicit with their
instructions and
expectations. The
students’ confidence
and ability to work
effectively as part of
a team has dramatically
improved as a result of
their participation
in Buoyed Up.
(Teacher, Richardson
Primary School)
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Communities@Work’s (C@W) Buoyed Up program
is an introductory sailing course designed to provide
vulnerable young people aged 7-12 years with a fun,
confidence-building sailing experience. Based on Yachting
Australia’s grassroots Tackers initiative, the program helps
disadvantaged youth:
{{ build their self-esteem;
{{ develop their motor skills;
{{ enhance their resilience;
{{ learn about their environment; and
{{ value team work.
The program has been developed with the support of the Sir
Thomas Lipton Foundation and Yachting Australia, and is
facilitated by the Canberra Yacht Club (CYC).
Since its inception in March 2012, there has been strong
interest in the program. The number of Buoyed Up participants
increased from 17 in the four months to end June 2012, to 102
participants in 2012-13. It is expected that 9 schools will be
participating in the program by January 2014.
Work has commenced on enhancing the Buoyed Up model
through the provision of specialised training to CYC instructors
on how to support vulnerable children and by considering
innovative ways of bringing the sailing experience into the
classroom during the winter months.
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The program receives no government funding and relies on strong community support. Many
successful fundraising events were held during the year to ensure the program’s ongoing success.
With the strong endorsement of Yachting Australia, C@W’s Buoyed Up model is becoming the
national pro forma for several other Yacht Clubs around Australia seeking to implement similar
programs in their communities. For example, we are currently working with Noosa QLD and
Middle Harbour NSW to assist them to implement similar programs.
In 2013, C@W engaged the University of Canberra to undertake research on the impact of Buoyed
Up on students participating in the program. Preliminary results of this study are expected to be
available in November 2013 and will provide valuable information on program outcomes.

The program is a hit –
the learning experience goes
far beyond the actual
act of sailing.
(Sandra Daley, Senior Lecturer
University of Canberra)
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Be Inspiried

Malcom Page OAM, dual Olympic sailing gold medalist and
Buoyed Up patron, talks to Buoyed Up participant, Brayden.
Brayden’s Story
Malcolm talks to Brayden about his anxiety on
the water.
“I was 8 years old when I first went sailing and
I was so scared. My brothers pushed me in the
water and it was a long time before I wanted to
try again,” said Malcolm.
“I don’t want to fall in and I don’t like capsizing
like the other kids,” Brayden replied.
“I don’t like capsizing either,” said Malcolm.
Malcolm talks to Brayden as they get ready to
launch their boat.
“You ready to go mate? Cool! Are you steering?”
asked Malcolm.
“I don’t know….are we going to go fast?”
Brayden asked nervously looking at the water.
“We can only go as fast as the wind will allow us.
But we’ll do maximum,” explained Malcolm.
“Are we going to go up over there and not that
far?” asked Brayden.
“We will stay in this little area here okay, and if
you get adventurous we can always go out there
if you want. We’ll go step by step, you just talk to
me and tell me what you are comfortable with,”
Malcolm said reassuringly.
As Malcolm and Brayden prepare the keel,
rudder and tiller, Brayden’s nerves surface again.
“So we’re not going to go down or capsize or
anything like that?” asked Brayden.
“No, no we won’t do that. What are you
comfortable doing?” asked Malcolm.
“Maybe just to the buoy and where Steve
(Buoyed Up instructor in a motor boat) is,”
said Brayden.
“Alright, you jump in first,” Malcolm says.
“Can you get in first, we might capsize…”
Brayden hesitates.
“No, I have hold of the boat,” explained Malcolm.
Brayden climbs in.
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“So not far,” Brayden worries as they slowly
pull away from shore.
“No worries, I have the main sheet and you can
steer,” said Malcolm.
“It’s [the boat] already tilting…,” Brayden said
worryingly.
“Yeah, that’s OK. Do you want to go all the way
around the buoys?” asked Malcolm.
Braydon nods and turns the tiller.
“Nice work! Good steering!” Malcolm says
encouragingly.
“Can we go back before the wind gets us?”
Brayden asked Malcolm after 5 minutes of
being on the water.

“Yeah, if you want that’s ok. The thing is, we
can’t go straight into the shore, we need to go
sideways into the wind,” Malcolm explained.
As the boat tacked into the wind…
“Whoah, whoah…” Brayden gets nervous.
“That’s it, keep turning the boat. Pull the tiller
towards you a little bit. That’s it, there now,
straighten up the tiller again,” Malcolm instructed.
Back on dry land, Brayden seems relieved.
“Was that alright?” Malcolm asked.
Brayden smiled and nodded.
“Give me five mate! See, no problems,” said
Malcolm.

Malcolm was kind enough to wear an action
camera while sailing with Brayden and the
whole experience is documented.
Although Brayden was extremely nervous
throughout, his smile sums up what he gained
from the experience.
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New Put Put course unveiled at
Galilee School Open Day

The Galilee School
Communities@Work’s (C@W) Galilee School is an
accredited, independent school which provides an
alternative education program for disadvantaged and at-risk
young people aged 12 to 16 years in the Canberra region. It
is a special place because it caters for the needs of students
who do not fit the mainstream schooling system.
The primary focus of the School is to encourage the young
people to re-engage with the education system, by providing
pathways to further training and transition into the workforce.
Based on the ACT curriculum, the program is flexible and
structured around students’ needs. As well as having a
focus on literacy and numeracy, other topics covered include
interpersonal skills, life skills, work experience, transition
training and independence skills.
Key activities during the year were:
{{ Under the guidance of the Sprout Media Group,
students were involved in producing a documentary.
They had the opportunity to use a variety of media
equipment and learn about movie-making techniques
for documentary and media production. The students
had a wonderful time and created some fantastic
footage which was shown at a public screening for the
Centenary of Canberra Celebrations.
{{ To enhance the school’s Transition Program (to help
students transition from school to employment), the
school further developed its relationships within the
VETIS network among ACT Schools and also developed
a relationship with the ACT Chamber of Commerce and
Industry through its READY program.
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{{ To keep abreast of innovative practices, Galilee staff travelled to Sydney to explore
other alternative education programs. This experience allowed staff to learn from the
experiences of colleagues working in similar environments.
{{ The school refined its curriculum further and implemented separate class grouping and
learning environments to cater for the educational needs of the students.
{{ The school produced its first School Handbook which will be distributed to all new
students’ families, referring agencies and relevant stakeholders.
{{ The 2012 Galilee School Gala Celebration was a proud occasion for students and
their families. Students were awarded certificates by His Excellency, the Ambassador
for the United Arab Emirates and Gai Brodtmann MP, in recognition of their significant
achievements.

Staff and students on school camp at Ulladulla

Staff on team building experience in Sydney

Be Inspired

James* lives in a refuge and when he was referred to the Galilee School, he hadn’t been attending
school for months. James was actively involved in crime and was often at the Children’s Court for
various hearings. During his first two months of enrolment, James was taken to the Bimberi Youth
Justice Centre for breaching bail conditions and spent a few weeks in detention.
I got kicked out of my old school. I attended Year 7 and 8, but got caught in a stolen car
in Year 9.
James has now been enrolled at Galilee School for almost a year and is one of our most positive
and successful students. He has an excellent attendance record and puts a significant amount of
effort into all of his classes. James has formed positive relationships with both staff and the other
students. He has also stopped smoking marijuana and is no longer involved in crime.
I didn’t know about the Galilee School until the social worker told me. It’s pretty easy
to do your work, and the teachers just help you out heaps. It’s not like a hundred or so
people….it’s only a few people which is great.
James is currently in Year 10 and is on track to obtain his Year 10 certificate. He is about to start
some work experience doing landscaping and has also applied for an Australian School Based
Apprenticeship with the Master Builders Association. James hopes to gain an apprenticeship to
move into when he completes Year 10.
I don’t think it’s boring here because it’s a lot different to a normal school. At a normal
school you can’t speak to the teachers like you can here.
*Name changed to protect confidentiality
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Youth
Engagement
Communities@Work’s (C@W) Youth Engagement program is
designed to identify and engage with vulnerable and at-risk
young people who find it difficult to relate to mainstream
service providers.
During the year, we assisted in the sector-wide development of
the Youth Engagement Framework by, for example, contributing
to the ACT Youth Engagement Paper prepared by Families ACT
and the Youth Coalition.
Our other activities focused on:
{{ cementing a partnership with the YWCA Lanyon Mura
Youth Service through the utilisation of shared resources,
joint programs and outreach initiatives;
{{ undertaking extensive research in secondary schools
and colleges in the Tuggeranong area to determine the
needs of young people for the purpose of developing
relevant in-school programs;

Feedback from our
Journey Street Art
Exhibition
Some amazing pieces.
Very colourful! It’s
lovely to see these
pieces in the gallery.
(Kirsty)

Looks better in here
then on fences.
(Kev)

A great outlet for these
young talented artists.
(Jared)

{{ conducting a Journey Street Art program to provide young people with the opportunity
to learn about a variety of graffiti styles and work with local artists to prepare for an art
exhibition;
{{ developing constructive partnerships with Lake Tuggeranong College, Namadgi School,
St Mary Mackillop College, Caroline Chisholm School and Wanniassa High School - all of
which are enthused to be involved with in-school programs and structured activities within
our Youth Centre space;
{{ building relationships with the Multicultural Youth Centre, Tuggeranong Arts Centre, Child
and Family Services ACT, Hyperdome Management and Security, and the ACT Police
Youth Liaison Team; and
{{ working with Youth Connections to deliver a 10 week barista/cooking skills program with
Connect10 students at Lake Tuggeranong College.
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Following the completion of renovations to the Youth Centre we plan to implement inclusive
practices by conducting joint School Holiday programs and structured drop-in activities during
school term with the Fun4Youth Disability Program and Youth Engagement clientele.
Consistent with our research findings, we also plan to address the needs of young people in the
Tuggeranong community by developing and delivering the following programs:
{{ a Resourceful Adolescent Program to increase the psychological resilience of young
people, drawing on research of successful treatments for adolescent depression and the
known psychosocial risk and protective factors;
{{ a Literacy Program for students who have difficulty reading and writing;
{{ a MoneySmart Program to encourage young people to make wise financial choices and
decisions in respect of debt, online transactions, jobs, buying a car and moving out of home;
{{ Healthy Relationships Workshops;
{{ a Road Ready program for prospective new drivers;
{{ a Young Mothers Program to enhance the parenting skills of young mums; and
{{ a program to help young offenders aged 18-25 to transition from the Alexander
Maconochie Centre into the community.

Inside Out Exhibition, Nicole Lawder MLA, Lynne Harwood CEO, Andrew Wall MLA and
Rebecca James Youth Engagement Coordinator

Be Inspired!

The Journey Street Art Program was highly successful in engaging with a diverse range of young
people and providing them with the opportunity to learn a variety of graffiti styles and work with
local artists through a mentoring arrangement. Participants learnt about legal graffiti and then
developed their artistic skills whilst producing high quality artwork for the Inside Out exhibition that
used canvas, furniture and other mediums suitable for a gallery.
The Gallery Exhibition opened at the Manuka Contemporary Arts Space on 17 January 2013 and ran
for four days, attracting some 89 visitors. The young people were involved in helping Narelle Phillips,
Curator from the Tuggeranong Arts Space, to make arrangements for the artworks in the gallery.
Participants were involved in the set-up and pull-down of the exhibition and many of the youth and
their families attended the launch. The exhibition received wonderful feedback in the Visitors Book
with 39 comments that greatly encouraged the young artists.
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Network
Coordination

Network Coordination is a community based service in the ACT which links referrals from
the ACT’s Child, Youth and Family Gateway (a single point of contact for information, initial
support and engagement for children, young people and families) to services within the
defined youth network. It also provides for engagement with external stakeholders and the
promotion of collaborative practices between service providers.
The Network Coordinator for the Tuggeranong region is managed by Communities@Work (C@W)
and continues to work towards growth, innovation and collaborative practices consistent with the
Network Coordination 2013 Service Activity Plan. This Plan is updated quarterly and the four ACT
Network Coordinators, in consultation with the Governance Director’s group, are currently working
on strategies to address the Plan’s Identified Priority Areas which include:
{{ Mental health
{{ Alcohol and other drugs
{{ Education
{{ Domestic violence
{{ Addressing gaps in services
{{ Youth homelessness
The Network Coordinators are working together to build a unified approach to Network Coordination
across government services, peak bodies and key stakeholders. At the regional level, Network
Coordination is targeted towards specific needs and gaps that have been identified through the
Gateway data and during consultations with stakeholders. The Collaborative Rubric will also assist
in identifying strengths and areas for improvement within our region. A Tuggeranong Leaders
Governance Group has been established to be the steering committee for the Rubric outcomes.

Be Inspired!

A father accessed the Youth centre and was very frustrated with his son. After having a discussion
with the Network Coordinator, a meeting was organised with the father and son to explore their
issues further. As a result of the intervention, the father was able to communicate with his son in a
more effective way and further support was marshalled to help both parties with their relationship
issues. The Network Coordinator was also able to report to the broader sector on the lack of
parenting support services in the Tuggeranong region and work is now underway to address this
unmet need.
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InTouch

Communities@Work’s InTouch program offers transportation for children and young
people within the Canberra region. These transportation services meet a wide variety of
needs from transport to and from school and specialist appointments, and the facilitation of
contact visits between children and their birth parents and other family members with whom
they are not living.
In addition, staff at InTouch are able to provide supervised contact visits whereby a child is
accompanied as they visit their birth parents, siblings or significant others in their lives. This
contact could take place in the community, or in our specially created Contact House which
provides a safe place for this facilitated contact to occur.
In the past year, we have refurbished our Contact House to provide a safe and secure environment
for our contacts to occur. We have sought to replicate a home environment for the children and
their families to enjoy. New curtains, rugs, televisions and craft supplies, as well as a dining table
and chairs in the kitchen, provide a comfortable environment in which parents and children can
bond and build relationships through play, games and cooking experiences. With the valued
support of a very dedicated volunteer team from Brookfield Multiplex, we have extended these
experiences into the outdoor environment with the installation of some fabulous new play
equipment in the garden, complete with swings, a climbing wall and a cubby house. We have also
provided shade from the summer heat with the erection of a sail over the sandpit.
As part of an ongoing commitment to improve services, we have invested in the skills and capabilities
of our staff through the delivery of a number of training experiences, including first aid, mandatory
reporting, defensive driving and personal safety courses, as well as team building days. On the
recommendation of the ACT Children and Young People Commissioner, InTouch has also been
piloting a new online and automated system for providing reports to our clients and stakeholders.
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Galilee
Foster Care

Communities@Work’s (C@W) Galilee Foster Care (GFC)
places children and young people in foster care homes
where they feel loved, accepted and safe.
Wherever possible, GFC seeks to restore children to the care of
their families. However, in some circumstances, children remain
in care until they reach independence.
Increased focus has been placed on developing strong
relationships with other agencies, supporters and carers,
organising significant events and delivering relevant training.
Highlights of the year were:
{{ a joint training initiative with Anglicare and Marymead
to deliver Positive Futures Caring Together training for
carers and the development of an interagency carer
training calendar;
{{ the development of valuable partnerships with the
Baptist Church, Palace Electric, the Canberra Theatre
and the Rural Fire Brigade which provided generous
support for events enjoyed by foster children and their
carers, including discounted movie and theatre tickets
and support for our Christmas party;
{{ increased engagement with Create, Australia’s peak
body representing the voices of children and young
people in out-of-home care, with invitations being
extended to Create to attend every child/young person
focused event;
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{{ participation in the national conference of the Secretariat of National Aboriginal and
Islander Child Care to assist our planning for the appropriate care of Aboriginal and Torres
Strait Islander children and young people, and the recruitment of Aboriginal and Torres
Strait Islander carers;
{{ staff training targeted at relationship building with children and young people, case
management and communication;
{{ participation in the ACT Government’s Out of Home Care Strategy (OOHC) Workshops
which will help shape a new ACT OOHC Strategy; and

As a permanent carer of a boy aged
7 and a short term carer of a boy
aged 3, I have attended many events
that Galilee Foster Care has held over
the past year, including morning teas
and the annual Christmas party. I
have found these occasions to be a
wonderful support-building experience,
not only between myself and staff, but
also through being able to openly share
experiences with other carers.
(Maxine, Carer)

Galilee Foster Care Christmas Party

{{ a review of all policies and procedures, and an audit of our operations, to provide a sound
platform for future quality improvement and program development.

Be Inspired

It has been rewarding to see the benefits of a close community of carers with shared interests.
After a sibling group was placed with one of our carer families in an emergency situation they
developed a bond and healthy relationship with the family. When it was no longer possible for the
children to stay with that family, it was a difficult decision to make. The children were then placed
with a carer family who was in a position to be able to care for them longer term.
During the transition, the families and case manager were able to work together to ensure as much
continuity as possible. Since the transition, the first carer family has remained in regular contact
with the children and is also sharing their care by, for example, having them over for sleep-overs.
This emphasises the team effort of our wonderful carers who have the children's best interests at
heart. Not only are the children benefiting from the ongoing relationship with their first carer, but
both carer families have now developed a supportive relationship with each other.
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Sounding out ideas with my
SuperGrands mentor has been very
helpful. I am coping better now with
organising my home and cleaning
routines. I have a more positive home
life and feel I am more on top of
things. This has allowed me to have
more time to spend with my kids.
(Mum of children aged 3 & 1)

40

Communities@Work Annual Report 2012-2013

Giving Families
a Helping Hand
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Parenting
Matters
Communities@Work’s (C@W) Parenting Matters program
provides practical and easily accessible support to families
to help them develop skills to strengthen and maintain
positive parent/child relationships. The program offers
support to families with children from birth to 8 years of age
through the following initiatives:
{{ Individual parenting support through flexible
appointments to cater for specific needs;
{{ Home visits by qualified Parents as Teachers (PAT)
educators who offer support and information about a
child’s development in the important first few years;
{{ A weekly playgroup at which a facilitator guides
children’s play in a supportive environment and offers
professional advice on child development and behaviour.
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We found Parenting
Matters very
helpful, supportive
and knowledgeable.
They supported us
with strategies and
routines that really
made a difference.
We are now much
calmer parents.
(Parents of a 2 year old)

To provide families with a broad suite of parenting information,
the program commenced selling a selection of books to
families at cost price. These books cover a variety of subjects
and include Triple P parenting books to children’s books with
messages that aid emotional development.

Talking to Parenting
Matters has given
me the confidence
and the skills to be
a better parent.
Thank you for
listening.
(Mother with son
aged 3)

Parenting Matters staff also undertook professional training on a
range of issues including the neurobiology of complex trauma;
psychological trauma and brain behaviour across the life span;
and solution oriented mindfulness.
The program has broadened its connections with a variety of
schools, preschools, child care centre and related programs.
To enhance awareness of the program, Community Skills
training sessions were also presented including a Terrific Twos
and Threes talk at the Tuggeranong Child and Family Centre, a
Galilee Foster Care presentation and attendance at the Isabella
Plains Early Childhood School Parenting Expo.
Families attending Parenting Matters come from a culturally
diverse background including: Australia (including Aboriginal
and Torres Strait Islander peoples), China, UK, Lebanon, Sudan,
Sierra Leone, Sweden, Japan, Ethiopia, Sri Lanka and New
Zealand (including Maori peoples).

Be Inspired!

‘Anna’ is a young single mum with a 2 year old son, ‘Sam’.
She suffers from depression and has no contact or support
from Sam’s dad. It is also difficult for her to access family
support. Trying to cope with Sam on her own, Anna had
become isolated and was struggling with Sam’s day to day
care, his need for attention and his growing independence
and tantrums. She found she had little time left for herself.
Parenting Matters assisted Anna with regular home visits
and focussed on Anna’s relationship with Sam. We helped to
expand her knowledge of parenting, child development and
appropriate play, and worked on strategies around routines
and general behaviour. To give Anna some time to herself
and for Sam to socialise, Parenting Matters organised child
care for Sam for two days a week.
Having a better understanding of Sam’s behaviour and
with improved routines and strategies, Anna now feels she
can cope much better and her relationship with Sam has
improved. Time spent together reading has improved Sam’s
language skills and Sam’s time at child care has given Anna
the chance to start studying. Anna also became confident
enough to seek the support of her family.
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SuperGrands
Communities@Work’s (C@W) SuperGrands are mature,
trained volunteers who are carefully matched with families
to offer complimentary one-on-one home mentoring and/or
group coaching in areas such as budgeting, meal planning,
establishing routines and basic home maintenance.
The program addresses particular vulnerabilities and the
unmet needs of parents who do not have the skills to cope
with the financial and time pressures associated with parenting
and child rearing.
The program has developed some valuable training and peer
support opportunities for SuperGrands volunteers, focusing on
working with clients with identified stress factors such as mental
health issues, living conditions characterised by domestic
squalor, hoarding tendencies and lack of parental confidence.
To ensure SuperGrand mentors are adequately equipped
with the necessary knowledge and skills, C@W developed a
specialised induction program to cater for their needs. This
training has provided mentors with more confidence in working
with vulnerable and disadvantaged clients and helped to double
the number of volunteer mentors recruited under the program
during the year.
Strong partnerships have been developed with C@W’s
Care&Share and Parenting Matters programs to strengthen
support pathways for clients who are experiencing a multitude
of external stress factors. Awareness of the SuperGrands
program has been enhanced in the Gungahlin region and service
capacity in this high need area has also been augmented.
Through our quality improvement systems we have determined
potential opportunities to develop a more sustainable program
model that incorporates regional expansion and more
specialised mentoring.
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Be Inspired!

Stacey* is a 27 year of mother of three who presented to the SuperGrands program with
extremely low self esteem, depression and minimal to medium risk hoarding behaviour.
Trish* (SuperGrands mentor) started supporting Stacey in May 2012. Stacey often expressed
that she felt overwhelmed by always having an untidy and disorganised home. She felt a need to
hold on to items which led to belongings piling up in the living spaces and leaving no areas for
her family to enjoy being together. Stacey also expressed concerns for her daughter’s unhealthy
weight which added to Stacey’s feelings of depression.
Trish initially supported Stacey by working with her to establish some household routines and
build skills around nutrition and healthy cooking. By involving her children in the process, the
family as a whole has been empowered to make important decisions and change aspects of
their lifestyle.
Stacey and Trish are continuing to work together to enhance Stacey’s life skills and to empower
her to make constructive choices in her life. Stacey is now more confident in parenting and
providing for her children. She now feels she is able to face her hoarding behaviours and is
working with Trish to set important new goals.
(*Names changed to protect confidentiality)

Stacey’s Assessment of SuperGrands Against Selected Criteria
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Family
Links

Infant Massage Class

Communities@Work’s (C@W) Family Links program provides
coordinated and intensive support to parents and children
who are vulnerable, at-risk or disadvantaged.
I am grateful to
receive Family
Links support and
information. I would
probably not be as
confident if I didn’t
have access to this
program. I feel I can
ask anything, minor
or major, and I know
my support person will
go above and beyond
to meet my needs. I
honestly don’t know
how I would do without
her. Thank you so
much, xo.
(Mother of 18 month
old child)

In recognition of an identified gap in services for children aged
8-12 in Canberra, we have focussed on improving service
provision and activities for children in this age group. In the
past year, the number of children in this age group supported
by the program increased by 231% to 202 children. Activities
particularly relevant in this context were Buoyed Up, Active Club
and Breakfast Club.
Overall, the number of program activities offered during the year
increased by 120% to the following eleven activities:
{{ Health Outreach: Activities for the families of three
C@W Child Care and Education Centres to help them
build resilience for good mental health and well-being.
{{ Indigenous Learning Club: Out-of-school hours
support to targeted, at-risk students at Richardson
Primary School to help them engage with academic
learning in a safe and peer support driven environment.
{{ Aqua Swim: Essential life saving skills and water
confidence for families and their children.
{{ Infant Massage: Individual and group sessions to
provide parents with an understanding of the importance
of bonding and touch with their babies and to enhance
parental confidence and well-being.
{{ Bringing Up Great Kids: A reflective program to
advocate the importance of early childhood development
and positive and meaningful adult/child interactions.
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Raiders Blake Ferguson and Kinnara,
Richardson Active Club

{{ Mindfulness and
Messages: An
adapted version of
Bringing Up Great
Kids aimed at
providing C@W’s early
childhood educators
with a focus on
mindful interactions,
early childhood
brain and emotional
development, and
building positive and
nurturing relationships.

{{ Parents as Teachers:
Facilitated by C@W’s
Parenting Matters,
this is an international
early childhood education and family support program to assist families to enhance early
childhood development from pregnancy to three years.
{{ Buoyed Up: An introductory sailing program for students aged 7-12 years which seeks
to enhance students’ well being, confidence, team work, motor development and
employment pathways.
{{ Paint and Play: A popular outdoor play-based activity for families in the Richardson area
with children aged birth - 5 years, jointly facilitated by Family Links and the Tuggeranong
Child and Family Centre.
{{ Richardson Active Club: An out-of-school hours initiative at the Richardson Primary
School at which students are introduced to a variety of sporting and fitness activities
including fencing and aerobics.
{{ Breakfast Club: Providing disadvantaged youth in a specific region with a nutritious and
healthy meal prior to the school day - supported by community volunteers, C@W’s Yellow
Van and local schools.
While the program has focussed primarily in Southern Canberra, work has commenced on
strengthening relationships in the Gungahlin region with the view to servicing unmet needs in this
area in the future.
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Reach
Home
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Communities@Work’s (C@W) Reach Home program
provides tailored case management, supported
accommodation and outreach services to strengthen and
build self-reliance for families who are homeless or at risk of
homelessness. In particular, the program focuses on women
and their children who are escaping domestic violence.
As a specialist within the homelessness sector, Reach Home
has continued to support families in temporary properties, in
conjunction with ACT Housing. The program was successful in
securing a further three year contract and, building on its core
supported accommodation, is well positioned to respond to
increasing homelessness needs as they arise.
Reach Home uses its regular case management meetings,
interactions with the wider sector and related research to
ensure that quality improvement is always at the forefront of its
approach to service delivery. The program has been successful
in responding to whole-of-sector reform and reviewing its
policies and procedures consistent with best practice, program
experiences, the Raising the Standard document (a guide to
quality improvement in ACT community service organisations)
and the ACT Homelessness Charter and Service Guarantee.

The program
helped me gain the
confidence and skills
to start looking to
the future, set goals
and complete them.
Through Reach Home,
I was able to grow not just for myself,
but for my family
and future life.
(Reach Home client)

The program’s strong relationship with FirstPoint has been
essential in facilitating client referrals for the provision of both
properties and outreach services. The program also operates
in partnership with other C@W and external programs so that
it can best respond to clients’ needs. This is essential when
supporting families through a strength-based case management
framework that seeks to address underlying issues of
homelessness or risk of homelessness.

Be Inspired

Judy* and her two children became homeless as a result of domestic violence over an extended
period of time. After spending time staying with her family, tension began to surface in
relationships and Judy realised that she had no options for alternative accommodation and was
at risk of homelessness. She was referred to the Reach Home Program by the Central Intake
Service, FirstPoint, on an outreach basis. When a property became available, Judy and her family
moved into our Transitional Housing Program and was provided with supported accommodation.
The program assisted Judy to identify her support needs and referred her to a range of services
which she could access both while in the program and once she was capable of moving into
permanent housing. These services included Legal Aid ACT, SuperGrands, Parenting Matters, the
Women’s Information and Referral Centre, Paint & Play and the Domestic Violence Crisis Centre.
Judy also decided that she would like to return to study so that she could better support her
family long term. With the support of Reach Home and other collaborative programs, Judy
enrolled in a Diploma of Accounting. Her confidence in herself as a person, as a primary care giver
and as a member of the community grew significantly. She is now well on the way to getting her
life back on track.
(*Name changed to protect confidentiality)
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Saint Benedict’s has come to rely heavily on
the services of The Yellow Van.

Our food costs have dropped considerably and funds are now
available to help our guests with other specialised needs like
baby formula, nappies, and prescription costs. Our staff also
have more time to provide further practical support such as
finding emergency accommodation for clients.
Of course, the biggest joy for us is the ability to provide, as
a gift to households, high quality, fresh food that is usually
beyond the budget of many people. Food helps break down
barriers. When people do not have to ask for assistance,
but have a friend show up with a box of fruit, vegetables,
sweets and bread, I have found that it helps them develop
a sense of self-worth. With tight budgets, being able to put
special treats on the table brightens their lives.

Finally, the friendly and enthusiastic staff of The Yellow Van
delight us all. They consistently make us smile, they
are respectful of our guests, and make a huge
difference to all our lives.
(Coordinator, St. Benedict’s Community Day Centre)
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Alleviating
Hardship
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The Yellow Van’s 5th Birthday. Lynne Harwood CEO &
David Burnett Director The Yellow Va, with mascot Yummi.

The Yellow Van
The Yellow Van has
been a true gift to our
service, improving the
food quality, giving the
young people in our
service a sense that the
community cares… and
leaving everyone with a
sense of doing a positive
deed for the
planet. Thank You.
(Ted Noffs
Foundation, Watson)

Communities@Work’s (C@W) Yellow Van rescues excess
food from food retailers, restaurants, event caterers,
institutions and corporate offices and delivers it free of
charge to more than 90 charities and refuges supporting
vulnerable people in the Canberra region.
Each month, the Yellow Van rescues over 20,000 kg of good
food which provides over 60,000 meals to people in need –
an equivalent of 2,000 meals a day. In doing so, the program
also helps the environment by ensuring that the water used to
produce the food is not wasted and that the amount of food
dumped as landfill is significantly reduced.
Our food rescue model is very efficient and operational reviews
have resulted in more effective distribution of food to our charity
partners. It costs less than $1 for the Yellow Van to deliver
enough food for one meal, thereby generating substantial
financial savings to the charitable organisations of our city.

The Yellow Van was chosen as a Charity Partner for Floriade in 2012 and 2013, and has been
warmly embraced by the Canberra community, resulting in increased community fundraising and a
positive response to food drives.
The program has built upon its strong community profile to generate increased support from
the corporate sector, schools and government departments. Donations of a shipping container,
commercial refrigerators and a commercial dishwasher have enabled the program to ‘store
forward’ and adhere to strict food handling guidelines.
A purpose-built community garden and chicken enclosure have enabled the program to effectively
‘close the loop’ environmentally. Over-supply of fresh produce is used as chicken feed or
composted, while vegetables and eggs produced in the coop/garden are distributed to charities.
The Yellow Van receives no government funding and relies on the generosity of donors, sponsors
and philanthropic grants. We are focused on local needs and every dollar donated to the Yellow
Van stays in the Canberra region.
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Be Inspired!

College Cooks to the Rescue
A partnership to help disadvantaged people was
forged between St Edmunds College and the
Yellow Van food rescue service.
Yellow Van Director Dave Burnet and his son
Mikey, a year 9 student at St Edmund’s College,
cooked up the idea to have hospitality students
prepare food for refuges and charities.
Mikey became the liaison officer between the school and the Yellow Van, advising on deliveries
of raw produce to the school on a daily basis. The students developed a menu for the week and
the delivered produce was then prepared, cooked and packed by the hospitality students as part
of their course requirements. It was then picked up by the Yellow Van to pass on to their various
charity partners.
Acting head of Food Science and Hospitality at St Edmunds, Dean Parkes, said the partnership
provided an excellent opportunity for students to not only learn valuable skills, but to make a
difference to the community at the same time.
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Care&Share

We have never
eaten as well as we
have since joining
Care&Share. My
children were lucky to
eat vegetables once
a week, and now I’m
able to offer them
five nights a week.
Thanks so much
to everyone.
(Maree, aged 43)

Communities@Work’s (C@W) Care&Share program provides
food and essential services to individuals and families who
are experiencing hardship. The services support those in
need to make life-changing choices in respect of nutrition,
budgeting and household practices with the view to helping
them build a sense of dignity, hope and empowerment.
At the commencement of the year, the program provided a
pantry of healthy food and essential items in which clients could
‘shop’ either free of charge or for a nominal fee in a safe, secure
and dignified environment; a mentoring cooking program and
nutritional advice; bus tickets and phone vouchers; financial
support and budgetary advice; emotional support and referrals
to other C@W programs and specialist organisations.
During the year, this suite of services was expanded significantly
to also include:
{{ a Community Cooking program, whereby volunteer
cooks prepare nutritious meals for the Care&Share
pantry and clients of the Yellow Van;
{{ a Walking Program in partnership with the Heart
Foundation;
{{ the commencement of Care&Share services in the
Gungahlin region;
{{ the provision of school clothing vouchers and ‘back
to school’ packs (pencils, rulers etc) for disadvantaged
families;
{{ the provision of shower packs; and
{{ the provision of swags for people who are sleeping rough.
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With generous donations
from ActewAGL and other
supporters, we were able
to provide 310 hampers
to people in need over
the Christmas period. To
strengthen relationships
with other community
groups, we also delivered
presentations on the
objectives and success
of the program to Probus,
Lions and Rotary clubs.
Care&Share values its
staff and volunteers, and
has provided them with
ongoing support through
the provision of skills training
and the development of
robust policies and
procedures.

Launch of Care&Share Gungahlin.
Vicki Coleman, Lynne Harwood CEO,
Kim Bool & Judith McDonnell

In addition, ground work
commenced to incorporate
Working Wonders (WOW) into
Care&Share’s services. WOW
provides women in need
with free clothing, shoes and
accessories for job interviews,
work experience or other
special events.

Be Inspired

With the financial support of the C3 Church Monash,
Care&Share was able to support a 15 year old local girl to
enrol in the Canberra Institute of Technology and study again
after four years out of the schooling system. We were able
to support her with a laptop and Internet access, fund her
enrolment fees and give her a MyWay bus card so that she is
independent. We have received very positive feedback from the
young girl who is now looking at employment prospects and
potentially undertaking further study. We have been inspired by
this brave young girl who has broken her cycle of dependence
and obtained her Year 10 Certificate. We wish her all the best
for the future.
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Side by Side

Be Inspired

Maree* is a single woman who had experienced threatening and harassing behaviour from her
neighbour for many months. One day, the conflict resulted in her neighbour assaulting her and
subsequently being charged with the assault. Maree was required to go to court to give evidence.
She had never been to court before and had a very limited understanding of the process. Her
understanding was based primarily on what she had seen on television shows.
Before the court date, the Side by Side program provided Maree with information on giving
evidence and helped to de-mystify the concept of attending court. On the day of court, the Side
by Side volunteer met with Maree ahead of time and showed her where she had to wait to be
called into court, waited with her and reminded her of the techniques she had identified to help
her become less anxious. The volunteer also reminded Maree of court protocols and was in the
court while she gave her evidence.
As a result of this support, Maree was able to successfully navigate through the day’s court
process. She was very appreciative of the Side by Side volunteer and said she couldn’t have
faced such a daunting challenge without her.
(*Name changed to protect confidentiality)
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Knowledge is a powerful thing. The
volunteer explained the processes I was
going to be involved in, knew the layout
of the court, knew who I should talk
to about questions I had and was
there with me while I waited. Waiting
can be hard, but I knew someone
was there with me, and for me, who
understood what happens at Court.
(Side by Side client)

Through Communities@Work’s (C@W) Side by Side program, C@W volunteers work
alongside Victim Support ACT case workers to ensure that victims of crime receive practical
and coordinated support.
In particular, the program assists victims of crime by:
{{ providing them with a trained volunteer to accompany them to court proceedings;
{{ attempting to de-mystify the court experience and reduce anxiety;
{{ assisting them to submit applications for funding from the Victims of Crime Financial
Assistance Scheme;
{{ providing general support and mentoring for victims as they navigate court processes and
systems; and
{{ providing referral services.
Clients accessing the program have been very diverse in terms of their age, types of crime and
cultural background.
Victim Support ACT continues to provide valuable information and expertise to the program,
including through the conduct of training sessions for our volunteers. This ensures that our
volunteers are knowledgeable and have the capacity to understand their role in sensitive
circumstances.
To enhance awareness of the program within the community and build relationships, the program
was highlighted at a number of community events including NAIDOC Week, Law Week, Seniors
Expo and White Ribbon Day.
Raising the Standard (a manual to guide quality improvement in ACT community service
organisations) and the National Standards for Involving Volunteers in Not for Profit Organisations
are utilised to ensure the adoption of high quality practices.
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Outreach Energy
and Water Efficiency

Be Inspired

By attending a series of energy and water efficiency workshops, a client of the Outreach Energy
and Water Efficiency Program made savings of over 50% on both her electricity and gas
consumption. By learning how to read her electricity and gas meters, the client became aware
of where she could save energy and water in her home and implemented a number of practical
measures to realise these savings. She was very excited with the outcome was very grateful for
the advice and support provided by the program.
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Communities@Work’s (C@W) Outreach Energy and Water Efficiency Program assists low
income households in the ACT reduce their energy and water bills through a range of
practical measures.
Funded by the ACT Government, the program educates clients on energy and water efficiency
issues, undertakes complimentary home energy assessments and replaces inefficient home
appliances with energy and water efficient appliances as recommended by the assessments.
Educational processes and resources have been updated to achieve high quality outcomes for
households. Clients attended energy and water efficiency workshops which not only enhanced
the knowledge base of clients, but also helped to foster a strong, shared focus on reducing energy
and water consumption.
Electronic processes have been developed to achieve improvements in the quality and speed of
service provided during home visits on energy and water efficiency.
New relationships have been developed with Housing ACT managers. These managers now
refer clients identified as requiring assistance through the Outreach Energy and Water Efficiency
Program. Housing ACT managers have also developed a relationship with Spotless for referral and
identification of energy and water efficiency issues.
With increased focus within C@W to build on program synergies, the Outreach Energy and Water
Efficiency Program has worked collaboratively with C@W’s Community Development and Reach
Home Programs to improve outcomes for clients.
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I am in my eighties and live alone. When I
was told I needed injections in my eye every
month, I realised I needed help to get to the
eye clinic as I could not drive myself. To
my great relief, one phone call to C@W
and I was accepted as a client. Now I have
no problems – it’s so easy to make an
appointment and the driver picks me up
and returns me home every month. I really
admire the staff – both volunteers and
paid - who are amazingly cheerful, helpful,
kind and efficient. They are also quite
often a lot of fun! They make contact a
delightful experience instead of a discouraging
interaction. Many, many thanks.”
(HACC transport client)
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Caring for Seniors
and Assisting People
with a Disability
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Seniors’ Support Services

I suffered from
anxiety and had other
health issues and found
it very difficult to leave
my home. I rang the
Centre4Seniors some
time ago and, after
much encouragement,
I went along and I am
still going today. I attend
the Centre4Seniors
three days a week
and enjoy the craft in
particular.
I also appreciate the
new friendships I have
made and am a valued
member of our group.
I am amazed at where
I am today - the
Centre has become a
life line for me and
has helped me get
back out into the
community and regain
my independence.
(Centre4Seniors client)
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Under the Australian Government’s Home and Community
Care (HACC) program, Communities@Work (C@W) assists
the frail aged and people with disabilities to live independently
in their own homes and provides services to promote their
social inclusion in the community. In particular, we provide:
{{ case management, domestic assistance, personal care
and social support;
{{ centre-based day care at the Centre4Seniors;
{{ a Memory Lane program for those with early stage
dementia;
{{ transport to shopping/medical/social appointments; and
{{ mateship and woodwork at the Lanyon Men’s Group.
Case Management, Domestic Assistance and Personal Care
Our support services help seniors and people with disabilities
live independently in their own homes.
Case Workers are assigned to visit people in their homes and
talk about the specific care they may need, resulting in the
development of personal case management plans.
Such plans may include:
{{ the provision of domestic assistance including cleaning,
dishwashing, clothes washing, ironing, shopping and
bill-paying;
{{ personal care such as bathing, dressing, grooming and
eating; and
{{ social support such as help with shopping, assistance to
visit friends and relatives or regular home visits for a chat
over a cuppa.
We continued to work in partnership with other aged care
providers and hospitals to provide high quality, holistic care
consistent with the principles of the Wellness Model.
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Centre4Seniors

In response to the growing prevalence
of dementia, a Memory Lane activity has
been introduced at the Centre4Seniors.
Memory Lane is an activity for people
with early dementia and seeks to focuses
on participants’ strengths and promote
independence in daily living in a home-like
environment.

Centre4Seniors clients ready for sport carnival

Communities@Work’s (C@W) Centre4Seniors provides centre-based day care, including the
opportunity to participate in quality recreational and exercise programs, make new friends and
enjoy a hot lunch.
During the year, a number of initiatives were
pursued to enhance social and recreational
activities for seniors including participation
in the Seniors Sports Carnival held at the
mpowerdome and the conduct of a number
of cultural sessions with the Chinese Folk
Dancers Group to recognise the cultural
diversity of our community.

Be Inspired!

The Centre4Seniors attended the 10th annual Seniors Sports Carnival which provides an
opportunity for older people in the community to participate in modified sports that are safe and
challenging.
The Carnival is a powerful incentive for participants to enjoy and maintain regular physical activity
for good health and functional ability. It also helps to dispel some of the negative stereotypes of
ageing and strengthen community spirit and friendships.
The Centre4Seniors prepared and participated with great enthusiasm, embracing the FiSH
philosophy of Catch the Energy, Release the Potential. The team returned proudly with two silver
and one gold medal, and overall second place. What a fantastic group!
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Transport
Communities@Work’s (C@W) transport service is a lifeline to
many of our clients.
The need for community transport becomes greater for
individuals who have impairments and health conditions which
restrict their ability to use other means of transport such as
driving, walking or even using public transport.
Community transport is an ‘enabler’ and assists clients to
have continued independence and confidence by transporting
them to medical and para-medical appointments, social and
community activities and shopping centres. The need for
community transport for medical purposes continues to grow
across the ACT and we are constantly reviewing our resources
to ensure services are as efficient and responsive as possible.
Our transport service operates with several vehicles on the
road each week day. We have a dedicated team of experienced
casual drivers and volunteers who provide assistance to clients
when needed, including assisting them to and from the vehicle
and escorting them to their appointment.

I am writing to thank the wonderful staff involved with C@W’s transport
team. My father recently had open heart surgery which subsequently
resulted in him having a stroke. He has been in hospital in Canberra for
nearly three months and the staff in the transport team, including the
drivers, have been outstanding in the support they have provided to mum.
The family is so very grateful for your efforts at this difficult time for
us. We have now been able to organise four weeks respite care for dad in
Eden, so hopefully we will not need your excellent services for quite some
time. Thank you again and warmest regards.
(Transport client)
Lanyon Men’s Group
The Lanyon Men’s Group caters primarily for men in their senior
years with some form of frailty. The men become great mates as
they work on projects, share a meal, enjoy good conversation
and visit places of interest.
The men have been meeting at the Lanyon Homestead for
around 18 years and have a long standing relationship with the
Homestead and Museums and Galleries ACT who manage the
property.
Due to changing site and Homestead circumstances, the group
experienced some accommodation changes and we worked
respectively together to ensure the needs of the property and
the group were considered. As a consequence, the men met
predominantly at C@W’s Weston campus over the past year.
The men are looking forward to returning to the beautiful Lanyon
Homestead and its tranquil environment, surrounding by the
picturesque Brindabella Mountains, in the near future.

64

Communities@Work Annual Report 2012-2013

Aged Person’s Units
We have worked closely with Housing ACT to strengthen the communities at various housing
complexes in the ACT. This work has seen residents become more engaged in their communities,
participate in regular activities and achieve community goals. Connections were strengthened
between three Aged Persons Units which resulted in combined activities, trips, information
exchange and shared use of a community room.
To help celebrate the diversity of our community, we encouraged two Chinese residents at the
Wingham Aged Persons Units to arrange a Chinese New Year celebration for everyone to enjoy.
Residents learned how to make Chinese dumplings and then cooked and shared them together.
In response to issues raised by the Concerned Residents of Western Kambah (CROWK), we
provided support to help the residents raise their vegetable gardens to a height more suited to
their needs and acquire new compost for their garden beds.

Women’s Neighbourhood
Group
The Women’s Neighbourhood
group is a friendly, informal
social group for women of all
ages with a focus on craft,
needlework, patchwork and
quilting. Its donations of handmade goods to the Canberra
Hospital, the Australian
Federal Police and the Rural
Fire Services are gratefully
received.
The Group celebrated its
20th birthday on 19 April
2013. The birthday party
had a ‘1920s-30s’ theme
and was attended by Gai
Brodtmann MP and C@W’s
CEO, Lynne Harwood.

Tuggeranong Men’s Shed
The Tuggeranong Men’s Shed is a relaxed and creative
space for men to learn and share skills in light woodwork,
maintenance, computers and photography. Social activities and
trips to other Sheds also provide an opportunity for mateship
and networking.
The Shed is auspiced by C@W and is a proud member of the
Australian Men’s Shed Association. The Shed is supported by
the Lake Tuggeranong Sea Scouts, Bunnings Warehouse and
Canberra City Lions Inc.
A major initiative for the year was the commencement of
construction of a new Shed which will provide improved facilities.
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Gungahlin Seniors’ Services
With the merger of Communities@Work (C@W) with the Gungahlin Regional
Community Service on 1 July 2013, C@W will deliver the following services for seniors
in the Gungahlin region:
{{ Gungahlin Men’s Group - providing men with the opportunity to meet in a friendly social
environment and work on meaningful projects of their choosing.
{{ Gungahlin Women’s Group - promoting enrichment, healthy ageing and mutual support
amongst local Gungahlin women.
{{ Home and Community Care - assisting seniors to live independently in their own homes
through case management, domestic assistance, personal care and social support.
{{ Transport - providing eligible seniors with transport to medical appointments, shopping
centres and social activities.
{{ Centre4Seniors – providing seniors with the opportunity to participate in quality
recreational programs, make new friends and enjoy a nutritious meal.
{{ Gentle Exercise Classes for the Over 50s - improving health and fitness through low
impact aerobic movements, hand weight and balance exercises.

Be Inspired

Stan is an 18 year old young man who is diagnosed with autism. For most of his life he has been
living with anger management and impulse control issues in the home and at school. Stan’s
behaviour could often escalate extremely quickly, resulting in violent outbursts that led to many
sanctions from the police and school officials.
The Fun4Youth team worked hard to engage with Stan and discuss his anger issues with him.
They found that his triggers were due to a feeling of estrangement from his family and frustration
at not getting everything he wished for in life. The team identified that team sport could be a great
therapeutic activity that could teach him how to consider and interact with others and how to
communicate when he was feeling frustrated. Stan agreed that he would like to work on these
issues and also told staff that he really wanted to lose weight and lead a healthier lifestyle.
Through his involvement in F4Y’s Momentum Sports Program, Stan was able to learn how to
control his aggression and lead his indoor sports team in a positive way. These life skills have also
translated to a more balanced home life, with Stan successfully implementing a Safety Strategy
when he feels he is becoming overly emotional or violent in nature towards his family. Stan now
understands his behaviour has serious negative consequences on his life and his relationships
with others. Stan is now much happier and healthier and is looking forward to leaving school and
starting a job in the Defence Force next year.
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Fun4Youth
Communities@Work’s (C@W) Fun4Youth (F4Y) is an
after school and vacation care program for young
people aged 12-18 with a diagnosed disability. The
program enhances the social and living skills of
participants, builds their peer networks and provides
them with opportunities to engage in recreational
activities in an inclusive youth-based environment.
The program provides a choice of leisure activities at
different skill levels including gym and sport activities,
music, craft, board games, movies, cooking, shopping,
ten-pin bowling, art and dance. Transport is provided for
clients to attend activities and individual tailored care plans
are developed.
A significant initiative during the year was the
development of our facilitated health and fitness
program, Momentum, which is held twice a week at the
mpowerdome. To complement our fitness program and
promote social inclusion, a F4Y team also took part in the
Canberra Times Fun Run which was an exciting event for
everyone involved.
From 1 July 2013, Gungahlin’s after school and school
holiday programs for youth with a disability will be delivered
through C@W’s Fun4Youth program.

We are very glad with our decision to move to
Canberra because Frank has had the opportunity
to attend the F4Y program. It has been brilliant
for him – it has allowed him to engage with
other young people and make friends and to us
that is really important. What you do with
this program is outstanding.
(Parent of F4Y participant)
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Connections@Cooleman
Communities@Work’s (C@W) Connections@Cooleman is a
living skills and leisure program for adults with a disability.
Participants engage in a range of activities from cooking and
computing to craft, sport, music, dance and regular outings
to places of interest.
Many of the group members have been isolated in their
homes and the program has given them an opportunity to
meet new people and learn new skills in a safe and supported
environment.
The group has been provided with access to a wonderful new
space at the former youth centre at Weston. Participants have
embraced the new space with enthusiasm and are excited
about its potential.
The program has sought to provide new challenges for
participants and opportunities to attend a range of community
events, including:
{{ the Canberra Times Fun Run;
{{ celebrating International Day of People with a
Disability with a community walk and talk around Lake
Tuggeranong, concluding with a barbecue supported by
the Tuggeranong Men’s Shed;
{{ competing in the Canberra Show;
{{ a drumming and song writing program;
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On behalf of my
daughter, I would like
to thank you for your
time and effort that
you put into yesterday’s
wonderful Fun Run event.
It was a very enjoyable
outing for everyone, and
the benefit of these
gatherings and the degree
of participation is
almost immeasurable.
(Father of Connections@
Cooleman client)

{{ producing Christmas cards for the Yellow Van;
{{ mask making with ACT Scouting; and
{{ Dru Yoga with Suzie Williams.
Group members were also encouraged to seek new challenges
such as volunteer opportunities and to build networks and
friendships outside of organised group activities. As a result,
some members have volunteered with C@W’s community
development program, the Men’s Shed and Six Seeds, and
others have made arrangements to go to the movies or catch up
for coffee in their own time.

At Connections@
Cooleman the people
really care.
(Family of Connections@
Cooleman client)

From 1 July 2013, C@W will assume responsibility for Links for
Life, a Gungahlin based skills development program for people
aged 18-25 years with a disability.

Be Inspired

C@W’s Connections@Cooleman was fortunate enough to have Julie and Peter from ACT Scouting
come and make masks with us. The masks are made with plaster bandages which are cut into
small strips, dipped in water and put onto people’s faces.
Everyone was initially enthusiastic until they realised they had to lie on the floor and have wet
bandages put on their faces. This was quite confronting as people had to have their eyes covered
and let someone they did not know touch their face. A few people changed their minds and did
not want to participate.
A group member and a staff member went first as the others watched. Two sisters, who were
both quite timid and initially not keen to participate, later decided to have a go after talking it over
with staff. They kept very still and were rewarded with magnificent casts of their faces. They were
both so pleased and the experience really helped them to try new things and build their selfconfidence.
The following week, the Scout leaders returned and finished the masks with binding and an elastic
tie. The group then had a great time decorating their own face masks with paint, feathers, glitter
and sequins. Volunteers and group members made extra masks for those who were unable to
make a mask for themselves, so that everyone had a mask to decorate.
This activity was not only great fun, but a great confidence booster for many participants.
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Respite Options ACT

Communities@Work’s (C@W) Respite Options ACT provides flexible and supportive services
to carers and care recipients, with a focus on support for carers of persons experiencing
severe mental illness.
Over the past year, a number of changes in the nature of care provided have been evident:
{{ Carers have sought longer and repeated respite periods to enhance their well-being;
{{ The proportion of carers aged 40-54 years who sought respite (primarily females)
increased from 27% to 56%;
{{ There was an increase in the proportion of carers aged under 16 years;
{{ There was a decline in referrals from carers of people with an intellectual disability;
{{ There was a significant increase in the number of self-referring carers as well as the
number of referrals from other non-for-profit agencies.
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Be Inspired

A female carer, aged between 55 - 64 years, was caring for her daughter and husband who
experienced severe mental illness. They both struggled with drug and alcohol dependency and
needed support in managing symptoms and daily living.
The carer described how she was completely overwhelmed and she requested support from
Respite Options ACT to give her a break. The full extent of her challenges became clear as
she explained how her role had recently expanded. The carer had become kin-carer for her
grandchildren who were removed from their parents’ care by Care and Protection Services. The
goal of the respite was to provide her with a break and assist her to adapt to the added pressures.
Assistance with meal preparation and domestic support were assessed to best suit her needs, as
these duties were highly time consuming and physically arduous. Twelve hours of support were
allocated over six evenings because this was a stressful time for the family.
As the respite progressed, the support worker developed a good rapport with the children and the
nature of the respite changed to meet the family's emerging needs. The support worker assisted
the children with their homework and got them ready for bed. The carer was able to return to
evening walks which had been highly beneficial in relieving stress.
At the exit interview, the carer revealed that the respite was extremely valuable to her well-being
and met the needs of her grandchildren. The carer attributed this to the caring and efficient nature
of the support worker. The carer said she was treated with respect and was very happy with
the professional service provided. The carer's ongoing respite needs and support options were
explored and appropriate referrals were made for the benefit of the whole family.
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Six Seeds
Project partners at Six Seeds Launch

Supported By:

This was so much fun,
but I was exhausted
by the end of the day.
I’ve done nothing like
this before.
Fantastic, we need
so many more programs
like this.
When can we
come back? What is
the next thing
happening?
(Participants from Six Seeds)
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Six Seeds is an exciting new venture which delivers inclusive
and meaningful opportunities to young people with a
disability who would otherwise fall through the gaps in our
disability system. It focuses on the clear and identified unmet
need for post-school support options for young people with
moderate to severe disability.
The program is the collaborative effort of four highly regarded
community service providers: Carers ACT, Communities@Work,
Koomarri and DUO, together with Environmental NGO, Greening
Australia Capital Region. It is supported by the respected law
firm Snedden Hall & Gallop and bankmecu, a financial
cooperative owned by its customers and committed to
building stronger communities.
Six Seeds is not about hand-outs. It is about building inclusive,
meaningful and creative activities that will ultimately develop
into viable and sustainable business ventures. The Six Seeds
social enterprise joint venture model focuses on delivering
commercially viable horticultural and culinary initiatives, such as
conservation projects and the baking and packaging of goods
for sale.
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Six Seeds was launched in February 2013 by Gai Brodtmann
MP. Since then, three projects have been undertaken:
{{ making and packaging scrumptious gift bags of Rocky
Road for sale on Valentines Day;
{{ making quality chocolate Easter eggs for sale at Easter;
and
{{ producing over 300 decorated cards, jams and bath
bombs for Mother’s Day.
Participants in these projects learnt valuable teamwork,
communication and cooking skills. The projects also served to
enhance the self-esteem of many participants. All participants
received Certificates of Participation and took home a sample of
their produce for their family. Products were also distributed to
project partners and supporters.
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Malkara

Be Inspired

During the school holidays, Malkara visited the Pegasus Riding School for the Disabled.
Although the children were unable to ride the horses, the experienced staff encouraged even
the most tentative children to pat and groom the horses. The children were able to feed the
horses as well as play in their extensive riding arena. The horses were well behaved and calm,
and the trainers were very sensitive to the anxiety and apprehension of some of the children.
Everyone left the riding school very happy and many of the children expressed a desire to
stay even longer. Experiences such as these are critical in developing the self confidence of
children with a disability, enhancing their well-being and simply giving them the opportunity
to have fun. After such a positive experience, the children sought an assurance that we would
be going back again next holidays. And we definitely are!
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Our visit from the
puppet workshop was
a standout event. The
children enjoyed the
wide variety of puppets
and responded positively
to the performance and
the opportunity to play
with the puppets. Those
children who were a bit
apprehensive about the
larger puppets seemed
to find the smaller
animal-themed puppets
very calming and a
lot of fun. Overall, the
event was successful
and enjoyable for all
involved, including the
educators who had a
surprising amount
of fun too.
(Staff member)

C@W’s Malkara program is the ACT’s first integrated vacation care program for children
with a disability or for children who have high support needs. The program provides children
with access to a vacation care service which caters for their individual needs, interests and
general well-being.
The program is delivered in close consultation with the Malkara School and Disability ACT.
Central to the success of the program has been the opportunity to build partnerships within the
community and the Malkara team has become quite diverse and now includes C@W educators,
Learning Support Assistants from the ACT Department of Education, university students and
volunteers from Therapy ACT and the general community.
A major focus of the program has been to provide children with active engagement in leisurebased experiences in a stimulating and safe environment. These experiences have included:
{{ trips to national parks and nature reserves;
{{ a visit to the Pegasus Riding School;
{{ attendance at live performance/theatre shows;
{{ joining the Awesome Activities Holiday Program for a Mad Hatters Tea Party;
{{ visiting the local shops to purchase items for cooking activities and everyday
consumables.
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I own my own business and in the
quiet times I love to volunteer to keep
my skill set up and know that I’m
helping the community. Volunteering is
a really good way to give back to the
community and I think it also keeps
you humble.
(Maggie, Volunteer)
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Engaging with
our Community
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Galilee School Garden Cleanup, Deloitte Volunteer Day

Volunteers
Communities@Work (C@W) has many passionate and
committed volunteers who provide a vital resource for the
delivery of our broad range of programs. We help volunteers
to connect with their community and they share their
knowledge and skills for the benefit of our clients.
The volunteer program was fortunate to work with a group
of four very talented University of Canberra media students
to produce videos to help us promote our wonderful volunteer
opportunities. The group created a short video to promote
volunteering opportunities to potential volunteers, as well
as a ten minute video to be used in volunteer induction
programs to highlight C@W’s volunteering roles. The videos
are high quality productions that will be very valuable to our
ongoing volunteer program.
In March 2013, several C@W staff members attended
Volunteering ACT’s Volunteering into the Future Symposium. The
one day event explored how the volunteering sector will change
and evolve into the future. A number of local and international
speakers gave presentations focusing on how volunteering
programs can reach their potential in a challenging and ever
changing environment. The symposium was an inspiring event,
raising many important issues as well as offering practical
advice and solutions relating to the use of social media,
volunteer management and strategic planning.
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Our volunteer roles are
many and varied:
{{ Transport drivers
{{ Shopping assistants

Just making people happy and seeing their
smiles makes a big difference to me. It means
that I’ve made an impact.
(Debbie, Centre4Seniors volunteer)

{{ Life skills mentors
{{ Child care assistants
{{ Administration
assistants
{{ Marketing,
sponsorship & events
{{ Gardening and
maintenance
{{ Youth events
{{ Mentors and support
assistants
{{ Community education
assistants
{{ Food pantry assistants
{{ Food rescue assistants.

Brookfield Multiplex and Bunnings Contact House Garden
Clean-up and Playground Assembly

Be Inspired
Amanda’s Story

C@W’s Volunteering Program takes an inclusive approach to volunteering by offering people from
all backgrounds rewarding opportunities to give back to the community, improve their skills and
pursue their passions.
Amanda has an intellectual disability and, with the help of her support worker, approached C@W
to seek a volunteering role to help her gain some practical experience to increase her chance of
finding paid employment.
After an initial meeting with C@W, Amanda was offered the chance to volunteer at C@W’s Jetty
Café two mornings a week. At first, Amanda was quite challenged by the work, but kept at it.
Three months later, Amanda was really enjoying her work and took up more responsibilities in
meal preparation and serving.
A couple of months later, Amanda was offered the opportunity to volunteer in another role
providing administrative support to further increase her skills and experience.
Soon after that, with newfound confidence, skill, and experience in a variety of areas, Amanda
attended a job interview for a catering assistant position. To her delight, she was offered the job.
Recently, we were excited to hear this news from Amanda’s support worker:
Amanda is now working 20 hours a week in a job that she loves. She has responsibilities,
tasks and timeframes that she must adhere to. Without the opportunity provided by the
Volunteer Program at C@W, this may not have happened. Amanda has grown as
a person and as someone who has worked with her over the past 18 months, I could
not be more proud of her.
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Communications
and Fundraising
Communities@Work (C@W) undertakes a range of activities to promote our programs in the
community and raise much needed funds for our charitable programs.
Our promotional mediums range from traditional print and radio advertising and the conduct of
events to contemporary online engagement through a comprehensive website and social media.
The ongoing viability of many of our programs relies on donations, philanthropic grants,
sponsorship and fundraising activities, and we are grateful for the strong community support
received for many of our initiatives.
We recognise and celebrate the value of productive partnerships and have a strong track record of
working closely with businesses and other organisations to deliver better outcomes for our clients
and the community. We ensure that our partnerships are aligned culturally and that our partners
are able to create value for their own organisations. Given the diversity of our programs, we can
offer sponsors the opportunity to reach a wide range of demographic groups and target markets.
Importantly, we ensure that all partnerships make a real difference to the lives of the most
disadvantaged in our community including low-income families, the homeless, at-risk youth, the
frail aged and people with disabilities.

A partnership with C@W demonstrates a commitment to corporate social
responsibility and to building a socially inclusive, caring and sustainable
community. For information on sponsorship or partnership opportunities,
phone 6293 6500 or email mysupport@commsatwork.org.
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Be Inspired

C@W’s charitable programs have the strong and valued support of the Canberra community. We
are continually inspired by sports teams, schools and corporate groups who rally their creative
efforts to raise much needed funds for our causes.
In 2012-13, community fundraising support for C@W’s The Yellow Van food rescue service has
been amazing, as exemplified by the following initiatives:
{{ St. Clare's College - For the third successive year, the students of St. Clare's College
chose The Yellow Van as one of their charities of choice. Students held barbecues, raffles
and other events, culminating in a substantial donation which was presented at the
College's annual Charities Assembly. Students also helped with food rescue runs in the
vans. The community spirit of the students at St. Clare’s College continues to amaze the
staff and volunteers at The Yellow Van.
{{ Rotary International - Support from the Rotary Club of Canberra North included the
donation of a shipping container for storage, office chairs, air-conditioners and storage
crates at The Yellow Van headquarters. Practical donations of this nature make The Yellow
Van service more efficient and keep the team a little more comfortable as they carry out
their work.
{{ The Department of Climate Change and Energy Efficiency – The Department spent the
year channeling its creative energy to raise funds for The Yellow Van through trivia nights,
bike rides, soccer matches and inter-office raffles.
{{ Adventist Development and Relief Agency (ADRA) - ADRA has been a faithful supporter
of The Yellow Van and has continually donated some of the proceeds from its ADRA Care
Shop in Braddon to further the work of The Yellow Van.
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Major Events
1 July 2012
“NAIDOC on the Peninsula”
Family Fun Day to celebrate
NAIDOC Week.
2 July 2012
Launch of The Yellow Van
Food Rescue by Minister
Andrew Barr MLA.
8 August 2012
Meyer Vandenberg raises
$10,000 for Galilee Foster
Care.
17 August 2012
Federal Golf Club Charity
Trivia Night fundraiser for The
Yellow Van.
6 September 2012
Tempo Theatre’s ‘Panic
Stations’ fundraiser for The
Yellow Van.
7 September 2012
Certificate 1 Work Skills for
Life Graduation for youth with
disabilities.
13 September – 14 October
Galilee Foster Care chosen
as the charity partner for Tulip
Top Gardens Charity Auction.
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15 September 2012
Calwell Community Day at
Calwell Shops.

29 November 2012
Launch of Care&Share in
Gungahlin.

23 September 2012
Fundraising BBQ for Galilee
Foster Care at Bunnings

1 December 2012
Tuggeranong Festival Family
Fun Day.

13 September – 14 October
The Yellow Van chosen as
charity partner for Floriade.

1 December 2012
Walk the Loop: 5km walk
at Lake Burley Griffin for
International Day of People
with a Disability.

9 October 2012
Mental Health and Wellbeing
Expo.
19 October 2012
‘Making Waves’ Buoyed Up
fundraiser dinner.
28 October 2012
Grandparents Day at the
Tuggeranong Seniors Club.
31 October 2012
Communities@Work
celebrates its 35th birthday at
the Canberra Southern Cross
Yacht Club.
23 November 2012
ACT Children’s Service
Gala Awards at the National
Convention Centre.
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6 December 2012
Galilee School Gala Award
Night.
7 December 2012
Richardson Community Hub
Festival.
10 December 2012
ACTEW AGL donates
Christmas presents to C@W
for local families in need.
10 December 2012
The Yellow Van launched
its Unwrapping Hunger
Campaign and raised
$18,000 to deliver food to
those struggling during the
Christmas season.

12 December 2012
The Yellow Van delivers its two
millionth meal.

24 March 2013
Fundraising BBQ for Galilee
Foster Care at Bunnings.

18 January 2013
Youth Engagement art
exhibition “Inside Out”
featuring youth street art.

28 March 2013
Gold medal Olympian
Malcolm Page produces
Buoyed Up promotional
videos with students at
Canberra Yacht Club.

7 February 2013
Carole King performance to
raise funds for The Yellow Van.
8 February 2013
Launch of Six Seeds, a social
enterprise program for youth
with disabilities.
11 February 2013
Certificate 1 Work Preparation
Graduation at Branch Out Café
27 February 2013
C@W announces merger
with Gungahlin Regional
Community Services from 1
July 2013.
15 March 2013
Six Seeds sells Easter Baskets
as a social venture project.
21 March 2013
ACT Seniors Expo.

6 April 2013
Narrabundah Early Childhood
School Fun Day.
9 April 2013
National Neighbour
Day, hosted by C@W
and Gungahlin Regional
Community Services.
19 April 2013
Tuggeranong Women’s
Neighbourhood Group
celebrates 20th birthday
28 April 2013
Six Seeds produces goodies
for Mother’s Day.

16 May 2013
Tempo Theatre: Agatha
Christie’s “The Hollow”
fundraiser for Buoyed Up.
23 May 2013
Care&Share’s 1st birthday.
13 June 2013
2CA Radio Broadcast at
C@W in Tuggeranong
Community Centre.
14 June 2013
Family Day Care
Awards Night.
24 June 2013
NuSkills (now Centre for
Professional Learning and
Development) Graduation
Ceremony.
28 June 2013
Alfred Deakin High School
community fundraising dinner
for The Yellow Van.

4 May 2013
Seekers VIP Yellow Van
Fundraiser Concert.
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Facilities
Management

During the year, Communities@Work (C@W) managed the
Tuggeranong Community and Function Centre and the
Bonython Neighbourhood Hall which provide rooms for hire
for meetings, recreational activities and training programs.
Our focus is to provide the community with quality facilities at
affordable prices. The introduction of equipment hire services
has enhanced the appeal of our facilities and the nurture of key
relationships has resulted in a number of permanent bookings
being secured.
With the merger of C@W and the Gungahlin Regional
Community Service on 1 July 2013, C@W will also assume
responsibility for management of the Gungahlin, Forde,
Ngunnawal and Palmerston community centres.

I am writing to
express my sincere
thanks to you and
all of the staff at
the Tuggeranong
Community and
Function Centre
for assisting in the
success of our
branch planning day.
It was a pleasure
dealing with you from
the beginning of the
planning process,
and you were always
helpful with my
numerous questions
and concerns. It is
good to see the centre
is a vital, busy hub in
the community and it
was a real eye-opener
for many of our
team members.
(Room hirer, Sept 2012)
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Network Meetings and
Information Hubs
Network Meetings bring together community and government agencies to share information,
promote programs and activities, and to learn about the work of various agencies.
Communities@Work’s (C@W) Community Development team coordinated Network Meetings in
Tuggeranong and Weston Creek on a monthly basis with a variety of speakers. During the year,
members were able to appreciate presentations from five separate organisations.
Our Information Hubs at Weston and Lanyon provide people with ready access to information
about the myriad of services, groups and activities occurring in the community. These hubs,
supported by a number of agencies, have also enabled us to find out more about the needs of
residents in the community.
From 1 July 2013, C@W will also conduct information hubs in the Gungahlin region.
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Client Satisfaction Survey
Communities@Work (C@W) undertakes an annual Client
Satisfaction Survey to help gauge the level of client
satisfaction with our services and staff, and to identify
potential areas for improvement in the nature of our services
and the way we operate.
Your friendly
staff are amazing.
Nothing is too
difficult for them.
The product they
deliver is always of
good quality. You
guys and gals are
awesome!
(C@W client)

Our 2013 client satisfaction survey demonstrated high levels of
satisfaction with our services and staff. On a satisfaction scale
of 1-5 (where 5 represents very satisfied), 86% of clients gave
our staff a score of 4 or 5, and 84% of clients gave our services
a score of 4 or 5. Less than 3% of clients expressed any level of
dissatisfaction with our staff or services.
Clients commented on the high quality of our services, the high
level of respect extended to clients by staff and the willingness
of staff to listen to, and respond to, their needs. Some 85% of
clients indicated that our services improved their overall wellbeing, with 65% indicating our services improved their wellbeing considerably.
The values which clients associate the most with C@W are
‘respect for all’, ‘affordability’ and ‘quality’. Some 86% of clients
indicated that they would use our services in the future and
recommend our services to others.
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I really value
your excellent
services which
are both
reliable and
affordable.
(C@W client)

The staff go
well beyond
expectations.
They are
friendly,
considerate
and willing to
always help
when they
can.
(C@W client)
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Our success in delivering valued services
to the community relies significantly on
our organisational responsiveness and
the effectiveness of program support
functions such as human resources
management, information technology,
quality assurance, the provision of
appropriate infrastructure and financial
management.
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Support Functions
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Human Resources

During 2012-13, the
Learning and Engagement
Team delivered induction
sessions to 375 ongoing
and casual employees.

Communities@Work’s employees are a very valuable resource
and we are proud of their commitment, professionalism and
genuine passion for making a difference in the community.
In recognition of the quality of our staff, our employment
conditions generally exceed relevant Award standards.
The FISH! leadership philosophy is warmly embraced by all
employees and is based around four broad themes:
{{ Be There: be emotionally present for people
{{ Play: be creative, enthusiastic and have fun
{{ Make Their day: engage people in a meaningful and
memorable way
{{ Choose Your Attitude: take responsibility for how you
respond to circumstances.

This induction was
wonderful. I have learnt
and heard many new
things. Really enjoyed
it and proud to be
a part of C@W.
(Induction program
participant)
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A number of significant initiatives were pursued to further
enhance the skills of staff and make C@W an even better place
to work:
{{ A comprehensive booklet providing new and existing
employees with information about working with C@W
and its range of activities was widely distributed;
{{ A new staff induction program was introduced to ensure
all staff are closely aligned with C@W’s vision, mission
and values, and aware of the breadth of C@W activities;
{{ The organisation’s recruitment and selection processes
were reviewed to provide for better management
of staffing needs and more robust and transparent
processes;
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{{ Through a partnership with OzHelp, a new program was
developed to support employee health and well-being,
with this program being a finalist in the ACT Health
Promotion Awards;
{{ A revitalised Reconciliation Action Plan (RAP) was
launched focussing on building relationships with
Aboriginal and Torres Strait Islander (ATSI) communities;
{{ A leadership training program was introduced to
strengthen team building and communication skills, and
a general staff training program was implemented to
enhance skills development; and
{{ Through the SPICE Program, a fruitful relationship
was developed with Volunteering ACT to provide
work experience opportunities for children at risk of
disengaging from school.

My daughter greatly
enjoyed the Spice
Program - the kids
were great, the C@W
staff were great.
She came home so
exhausted –
I don’t think she has
completed a full day
of work like that.
(Mother of Spice Program
participant)

2012 Employee
Satisfaction Survey
On a rating system
of 1 to 5 (where 1 is
very poor and 5 is very
good), the overwhelming
majority of staff gave
C@W a rating of 4 or 5
as a place to work.
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Information and
Communications Technology
Growth in the number of Communities@Work programs
and employees has reinforced the need for up-to-date
information and communications technologies to ensure
effective and efficient communication amongst staff and with
clients and stakeholders.
Work commenced on the development and implementation of
a new ICT Strategic Plan, based on a shift in emphasis from
a ‘minimum cost’ focus to a ‘maximum delivery’ focus. In
particular, the Plan involves:
{{ the replacement of all server hardware;
{{ incorporating social responsibility into our major
procurement activities;
{{ building relationships with vendors;
{{ establishing preferred ICT suppliers to maximise
discounts available;
{{ the commissioning of large scale network replacements
across all sites;
{{ keeping ICT systems as simple as possible;
{{ the restructure of the ICT team to meet organisational
needs; and
{{ ensuring staff have access to relevant ICT training.
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Assets and
Infrastructure
The maintenance of our buildings and facilities to an acceptable standard is important for the
delivery of efficient services and for the comfort and safety of all staff and clients.
To cater for changing program needs, significant refurbishments of the Tuggeranong Community
and Function Centre and the Tuggeranong Youth Centre have been undertaken. The construction
of a mini-golf course at the Galilee School was also a major initiative.
A number of improvements have been made to enhance the quality and efficiency of building
maintenance activities:
{{ the skills and qualifications of maintenance staff have been augmented through the
recruitment of relevant specialists;
{{ research on the use of more sustainable products and services has been undertaken with
the view to developing a Sustainable Action Plan;
{{ a streamlined maintenance request system and improved risk assessment procedures
have been introduced;
{{ partnerships and communication with stakeholders and preferred contractors have been
strengthened;
{{ awareness of occupational health and safety issues has been enhanced.

Quality Assurance
Consistent with our strategic commitment to quality
improvement, Communities@Work has progressed the
development of a comprehensive Quality Management
System which will provide a consistent, holistic approach to
quality control.
A quality management system is an essential governance tool which
ensures that organisational systems, processes and culture are designed
to support the best possible outcomes for clients. It also ensures that quality
expectations imposed through funding agreements and relevant regulatory and
legislative instruments are appropriately met.
A Quality Manager has been appointed and a Quality Committee established to oversee
the implementation and ongoing development of our quality framework. We intend to
seek accreditation of our Quality Management System under an internationally recognised
quality standard.
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Finance
Launch of Christmas Campaign and 2 Millionth Meal Celebration. Lynne Harwood CEO,
Andrew Barr MLA and John Minns Chief Operating Officer Independent Property Group.

Communities@Work (C@W) is diligent in adopting sound financial management practices to
ensure the efficient and effective use of resources, with appropriate accountability.
In partnership with Westpac, we have continued to facilitate a Financial Management Network
for not-for-profit organisations to promote information sharing and discussion of financial
management issues. We also facilitate an annual network meeting of children’s services which
utilise the QikKids child care management software.
Fundraising is an integral component of our financial management, particularly in respect of the
growth and development of our charitable programs. Considerable effort is devoted to conducting
fundraising events, encouraging donations and seeking sponsorship and philanthropic grants.
The following initiatives have been introduced to further improve financial management practices:
{{ the budgeting process has been more closely aligned with the business planning process;
{{ improvements have been made to financial reporting to the C@W Board and senior
management;
{{ program accountants have been introduced to work more closely with program managers
on financial planning issues;
{{ research has commenced to develop a more responsive system that incorporates work
flow management capabilities, easy-user defined reporting, human resource end to end
functionality (recruitment, performance management and payroll etc), the receipt and
acknowledgement of donations and relationship management capabilities;
{{ new rostering and timesheet software has been trialled with the view to developing a
paperless timesheet process across the organisation; and
{{ financial policies and procedures have been reviewed to build capability for
organisational growth.
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